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° WIRFIE N HALgE:

21 June 1048

1, Tadble of Crganization o
&, Ko sssistant chief 1a mma 4he Lendon Buream,
b, A c-ief sditor is, Lowvever, »d at the lendon Buremm,

¢, One additional editorial position should Be requested, This

is because "2 British subject, 18 now performing the &uties of an 25X1

editor while sha is carried as a loeally hired employes not charged ngainst
an editorisl position, If, and when, she leaves (and it is contanplated thet
she will) an imarican editer should replece ber,

' 4. 7lans should De male as esrly as pessidle for pessidle replecements
ferli' l 411 of vhem are eligidle for return $o the
States, _ '

2, 'has not been paid for his Srip %o Caire from London ia
June 1947, Te& glso has never been rsimbursed for his wife's travel to Lenden
from the U. 5. e desires to raturn to the States for Wi@tauon about
1 Cetober =nd wents to tske sixty daye lenve, '

. 3, The BRC doer not desire thad wve spemd foryy thousand dsllars on
furnishing » file t them, An increass in $he edigerisl and teletype staff
 can therefore be Asleyed for some Soneidersble time,

4,  |polnts out that under present procedurs the vire room is
required to file the full text of any item mentioned in the roundnp and delieves
that » ruling vhich would net require this wuld be more efficiesnt since the
1l text can mlvays De produced on demand,

5, 1 advized that T would prepare a questionnaire in Yashingtom
to ba n;ueé 1) rw!pion%r his locsl service periedieslly in order %o insure
that we Ao nnt ngrin ged too far out of cont:ct vith the conmunmers,

5. 7he prezent loeally hired at-ff in London is employed as follovs:

Mitor

" Teleprinters, Caversham
Teleprinters, Londen

Messenger, London .
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Wotes on Londom R o ~Ze

Toleprinter mecusnie, London and Cavershom

- Mossenger at Cavershsm
Clerk tyniss, Lenden
Oommanicatiits 5/fidgw, Londor & Caversham

20mAL

7. The imeriesn at-ff is employed cs followe:
0720 to 1800, first ehifg, 2 oditors
1500 to 0130, wenomd shift, 2 eliters

Only one mnm- on thau shifes on Saturdey end funday,
3 editors wark on roundus 5 daya a veek, 8 hewr shife, 1630 %o 0050, msmim
vars issued ¢o r educe three hour everlsp io eme hour and constder She ponihiuv
of 24 hour 4=v eperstion upon reseips of trmcrtatioa frem the States.

8. The ©51lowiag employons were nt Sheir nqmﬁ inwﬂw«h 25X1

-
deliaved that‘ the dicinline in the organization was far from suiisfastory, t‘hat25X1
ne pdministrative officar shw was recuirsi $o certify as %o fhe sorrectnsss of
. time snd attendsnca forms, say rolls, ac, which sho kaew were not correct,
dut tuat she nad no w.y of oheeking on 4t since her office was in Londen mad the
personnel involved were at Caversham, Shs aleo stated $had i% was her opinion 25X1
thnt soue members of thz gtaff did nd work mere Shan 4 or § hours per dzy and
ware cradited »ith n full dgy, She also stated $hat the believed shifts vere
arr mged thst seoaple could get the maximum in holiday yay for nighs aifrerential sy 4
r:ther than "\eing based o oper-tioral efficiendy, 8he consil to
Ya wesk sdwindetrztively sad thought thaet she weuld nob desire to continue too
long in this Turest unlese the situstion vae ecneiderably improved, 25X1 25X 1

b, W wibstantiated in every debil oy g
stztonents mica oy AT is $he fact that |
Ems ~ ey scoasions drun'c on duty mmd tmmvn fully iaformed o5x1
of $¥1a and tiat he took no sedi-n Lo corrsed ‘2% ung $o0 do so by
inghructions from “rnshington, | desires o Ve Vfmafar-ed to the 25X1
nev station =t Cyprus after ecompletion of approximately one year in Londonm, if

she cr2nnat ba tronefarred she ¢hen dasives to e granted permission to approach

the Office of Special Operat! ns for a transfer trerete, I sald shat if i3 was 25X1

deteorained that could nck be $ransferred to Oyprus, I agreed to
call in Special Cpersticas ssd tell him thnd
was inteven and that there was no abjmin S0 them corrbdpPp S Wikn; hap .

on this subjeet,
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o a, |
chld’ od.!tor, London, ¥ ad.vised him that! :

5. At a later data T discussed thi helnts breusht m in intervieving ..
Oaief of the Londoa :
uresd, s stated that he wes positive $hat She attendunce forms had been

generally correct but admitted that employess might om cerisin ocessions trade

a shif$ without it Deing scourately reflscted on.the $ime and sttendance recerd, .

T advised|  [thzt I considered $he rules of pumshuwality md hls enforcee 25X1;

ment of diecipline to be sudstandszrd and $hab 1t mast be impreved withou$ .

further delay, 1 advised him as 7 hal aivised him lash summer in Vashingtos

that I would tolerate rbsclutely no infraggisn of the yules of dlecipline

vhich involved being drunk on duty, sad Shal 1t was a &efinite reflestion h

bis siministration to have Washington sct on thase matbers, 25X1

sssured me th it T would have no more &t’ficnlw in $his .

10, At a conference held with $he mm af tho m nm'un, ;Il
follewing points were brought oud:

s, Rditors find the weokly changes in tho 'ﬂﬂtl Y00 un;mn -]
‘mest and request the present system of msking changes W teletype de modified,
They suggest referring to the Targets by country rather than by letder md
number alone, Generally spesking editers considsr the Targets unseful and
belpful but ‘oo valm!ncua. They should be lt maxismm mz»m. f

b, Tights in the Caversham office mcaﬁw nnﬁt ul e
pmunnn vwas requested 8o odtain wm 1igh0s, :

€, A general complaint was that thu cm ﬁaft vas mkopt
fully advined of progrome being receiveld ay sther stations and consequently
Telt thsat they could not alwwys intsnlgm tell M thw amu tilo firsy,
17 at all, to "mmmm. : T _ '

, 4, A seommd mal complaint is the laek ot An dturiu ltylt
book, Editors complain that editorial $echmique is Somsbime ebanged vithou$
notice and that they are sometines “called® for deing something impreperly
when they d1d it exaotly as they had alvays done 1% 'ufm.

8, All members of the ae £ foed th‘ need for clem r.latiaalhip
wvith “aghington,

f, The questicn of quartau and uuu nnmﬂ was min raised
end the cr:.r of the Burean was instructed %6 sudmit $0 Vashisgton nev forms
vhich reflecs the sxpeases actually inou-red by saployees, and FBIB, thiutu.
vould give full supoort in an attmpt to yt tho Qum raised,

. o #. x_%&wwa
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